ARCHLTECTURE OF ACTLON: LONFER

What o do Iae?ore durnng and after a conference to turn learning into action

BEFORE THE CONFERENCE
REFLECTION

Get a notebook.

e What is on your mind right now?

e What observable change in yoursel?,
your oraaniza’rion, or your communi‘ry
would you ke to see within 3 months?
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* Who Plays oh important role moving
this change Forward?

¢ Who would benefit From an
investment in their learninﬁ?

Invite your conference team
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RegieJrer‘

Look at the schedule. Plan what you
will attend based on desired change.

Schedule post conference follow up.

DURING THE CONFERENCE

* What ideas resonate with what is mos+

on your mind now?

e What are other People doinﬂ that would

be cool to +r-\/?

SP\"GQC{ out across sessions.

Create a meeting time and place. Share
one thing that you have learned so far.

Find one person you didnt knhow before
and reflect on something you have
learned.

Find a quiet place Lor at least 10 minutes
and write down what you are +hinl<inﬁ
about.

Stay all day. Leaving early interrupts
your obility to ?ully benefit From learning
and reflection.
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AFTER THE CONFERENCE

Read through your notes.
What -2 things will you move Lorward?

Who did you hear From or connect with
that you want to 9+a\/ in contact with?

How are you cioing in achieving that
observable chanﬁe?

What have you put in place so that the
team con hold you accountable, and you

them?

How can you be a part of a learning
community Iaeyond the conference?

Join your local nonproQH- network.

Spend an hour during the week of
the conference re?lecﬁna on what

you would like to move Forward.

Lead a conversation with your staff
board, or community on what you

learned and what you are going to do.



